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Social Enterprise Research Academy 2026 Seminar —
Discussion with Professor Emil Chan on “The First Year
of the Countdown to Elimination: How Should I Advance

with Al and Become Stronger?”

I. Event Background

The Social Enterprise Research Academy has invited Professor Emil Chan to speak at the 2026 seminar
and the topic was “The First Year of the Countdown to Elimination: How Should I Advance with Al and
Become Stronger?” This sharing focused on the profound impact of artificial intelligence (Al) on the
workplace, industries, education, finance, and Hong Kong’s future role. Professor Chan explained in an
accessible and in-depth manner, starting from everyday life examples, that Al is not a distant concept but
a key force that has already practically changed work models, value chains, wealth distribution, and

social structures.

II. Summary of Professor Chan’s Main Content

1. AI Is Not a Bubble, But a Revolution That Is Already Happening

Professor Chan began by emphasizing that instead of worrying about being replaced by Al, we should
proactively learn how to harness it. He believes Al is not a short-lived bubble but an irreversible
revolution that is already happening. Al has evolved from early analytical applications to generative Al,
and further toward agentic Al Its capabilities have expanded from simply analyzing data to generating

content and executing tasks.

He noted that, especially after 2023, generative Al has allowed the public to truly feel Al’s power. In the
past, we only saw computers “doing calculations” or “playing chess,” but now Al can converse directly
with people and generate articles, images, music, and videos, which fundamentally changing societal

work and business models.

2. Photography and Music as Examples of Al Disruption

To help the audience understand AI’s impact more easily, Professor Chan used photography and music as
examples. He mentioned that in his secondary school days, he wanted to become a photographer.

However, those skilled in film photography were later replaced by digital photography, and now digital



photography may be further affected by Al image generation and intelligent shooting.

He suggested that in the future, when entering a space, machines might record your clothing, handle
hairstyling, and refine your image—all completed by intelligent systems. This shows that Al is not just a

single tool but is transforming the entire industry’s operations.

In terms of music, he said that he previously had thousands of CDs at home, but now he hardly listens to
CDs anymore. Instead, he listens via YouTube and streaming platforms. Platforms push content based on
user habits, completely rewriting the traditional record sales model. Previously, it was about selling
albums and physical discs, yet, now it is dominated by advertising, subscriptions, and platform revenue.

This represents a complete change in how value is created in the music industry.

3. Changes in Video, News, and Content Generation

Professor Chan further pointed out that Al can now not only generate text but also images, music, and
videos. He mentioned that some videos can be produced by Al in a short time, without needing

traditional filming crews, actors, or extensive post-production.

He also mentioned phenomena like virtual KOLs, Al news anchors, and Al characters, indicating that Al
is no longer just a backend tool but is gradually moving to the forefront, directly participating in
information dissemination and content production. This means that parts of media, communication, and
PR work may be reshaped by Al in the future.

4. The Three Levels of AI

Professor Chan divided Al into three main levels:
e Analytical Al: Analyzes past data to predict future trends or outcomes.

e Generative Al: Converses with people and generates articles, images, audio, etc., based on
instructions.

e Agentic AIL: Does not just answer questions but can execute tasks according to instructions to help

complete real operations.

He believes agentic Al is the most noteworthy development because it not only provides answers but
“does things.” For example, in investment scenarios, analytical Al can give predictions, while agentic Al
can directly execute buy or sell operations and even continue working while the user sleeps. This



capability is highly efficient but also carries risks, as improper authorization may lead to consequences

borne by humans.

5. Which Jobs Will Al Disrupt?

Professor Chan stated clearly that Al is most likely to replace repetitive, rule-based, and standardized
process-driven work. He identified the following types as highest risk: daily cognitive work, standardized
analysis and report compilation, routine physical labor, assembly-line work, and some administrative and

clerical tasks.

He pointed out that if a job only involves repeatedly organizing data, summarizing, or writing
presentations, Al can likely do it faster and better than humans. He also mentioned that when robotics

combines with Al, tasks like handling and warehousing will be significantly impacted.

6. Industry Experience and Interpersonal Relationships Remain

Important

Despite Al’s strength, Professor Chan believes humans still have irreplaceable value. He emphasized that
truly competitive people do not rely solely on technology but know how to define problems, integrate

across domains, build trust, value empathy, and deeply cultivate industry experience.

9, 66

He believes Al can replace many standardized tasks but struggles to fully replace a person’s “tacit
knowledge,” judgment, and interpersonal networks in an industry. Work requiring emotional connection,
trust-building, and on-site judgment (e.g., dining, Omakase, consulting, negotiation) is particularly
difficult for Al to fully replace.

7. Treat Al as Your “Chief Intern”

Professor Chan offered a vivid metaphor: Treat Al as your “chief intern.” He gave examples of using Al
to create complex scheduling systems or quickly prepare Table Topics for hosting events. These illustrate
that Al can greatly improve efficiency—the key is knowing how to ask good questions and direct Al to
do the right things.

8. AD’s Risks: Black Box and Hallucinations

Professor Chan reminded everyone that Al is not 100% reliable. It can hallucinate, and its operations
often resemble a black box. Therefore, he suggested querying different tools multiple times and

comparing answers. Humans must retain final judgment (Human in the loop). Al can help, but



decision-making cannot be fully handed over to machines.

9. Hong Kong’s Positioning and Opportunities

Professor Chan believes Hong Kong should not compete head-on with the US and China in Al but should
continue playing a bridging and connector role. Hong Kong’s value lies in connecting China with the
world, and the virtual world with the real world. He pointed out that Hong Kong still has many
advantages, including being an international financial center, an offshore RMB trading center, and
development space in web3, blockchain, and financial technology. If Hong Kong leverages these

strengths, it can find its position in the new technology wave.

10. Education System Should Be Adjusted

Professor Chan also discussed education, pointing out that if universities and schools continue using old
methods to face Al, they will fall behind. He believes students should not be prohibited from using Al;

instead, they should be taught how to use it correctly, and assessment methods should be changed.

He noted that students can now easily submit very polished assignments, making it difficult for teachers
to distinguish real effort from Al-generated work. Therefore, teaching and assessment should focus more
on whether students truly understand the content, can use Al to solve problems, and can transform

learned knowledge into real impact.

II1. Questions from Professor Raymond Yeung and Professor Emil

Chan’s Responses

Question 1: Is AI a Revolution or a Bubble?

Professor Yeung’s Question: Professor Yeung stated that, nowadays general public is still worried
about Artificial Intelligence (Al). This is due to the rapid development of Al and it is commonly used in
generating videos and the entertainment industry. People are worried about whether their job will be
replaced or their business will be disrupted. Professor Yeung believed that Al not only brings about
technological changes but also triggers a rapid shift in social structure and wealth distribution.

Therefore, it is necessary to first clarify whether Al is a true revolution or just a short-lived bubble.

Professor Chan’s Response: Al is not a bubble but a real and ongoing revolution. Prof Chan stated that
Al is not a far-fetched concept anymore, but it has become an important force reshaping the way society

operates.



Question 2: How Should Hong Kong Position Itself in the Sino-American

Competition?

Professor Yeung’s Question: Currently, Al is mainly dominated by China and the US, while Europe is
staying at a weaker position. Under these circumstances, Professor Yeung questioned how Hong Kong
should position itself — whether it should remain neutral or whether it needs a clearer and more strategic

positioning to cope with the future international competition.

Professor Chan’s Response: Hong Kong’s most important role is to serve as an intermediary, bridge,
and connector, leveraging its strengths in finance, international connections, and offshore RMB center to
play a key linking role between the virtual and real worlds, and between the mainland and international
markets.

Question 3: Will Jobs Be Replaced by AI?

Professor Yeung’s Question: Professor Yeung also expressed its concerns about employment
prospects, pointing out whether different jobs and industries will gradually disappear due to the
popularization of Al, especially in fields such as banking transactions, translation, secretarial work,
education, and entreprencurship. Professor Yeung noted that when Al Agents are able to take over
analysis and execution tasks, many practitioners will naturally worry about whether their positions and

industry prospects will remain stable.

Professor Chan’s Response: Professor Chan emphasizes that, people who are truely competitive know
how to use, train, and supervise Al. Instead of fearing replacement, one should proactively master Al and
create new value and advantages through industry experience, personal networks, and cross-domain

integration capabilities.
IV. Conclusion

The core message of the entire sharing is: Al is a revolution that has already occurred and cannot be
avoided. It will change work, education, finance, media, creation, and social structures, but it will also
bring new opportunities. Professor Chan’s attitude is very clear: Instead of fearing it, learn it; instead of

passively waiting, proactively embrace Al and become someone who can navigate the changes.
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